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Executive Summary 
Franchising The Landing ensures that you have quality products, a proven business plan 
and unique and local coffee roasts. Currently The Landing is a pillar in the City of 
Fredericton due to its location on the cities trail system and partnership with Radical Edge, 
giving the community access to bike rentals. Communities that value supporting local, the 
environment and healthy and active lifestyles will benefit most from franchising this café. 

Our findings are supported through research from the Government of New Brunswick and 
the ICLG regarding required licences and franchise law.  

This franchise agreement is organized into four sections. 

1. Franchising. This section explores the why and what of our franchise. It provides a 
detailed SWOT analysis, best geographical locations for the franchise, the opportunity, 
and the difference between franchising and licensing. 

2. Marketing Plan. In this section the marketing plan is clearly outlined as well as what 
training and support the franchisee will have access to. 

3. Financial Information. Here is where the financial statements for the first five years in 
business are. It covers start up expenses, income statements and the loan amortization 
schedule. 

4. Legal and Regulatory Matters. Legal requirements and the sale agreement 
requirements are found in this section.  

Entrepreneurs looking to franchise locally owned businesses that foster community and 
support active living are who should franchise The Landing.  



 

Company Overview 
This section of the proposal is an overview of the company we want to franchise. 

• Name: The Landing 
• Location:  Fredericton, New Brunswick 
• Company history:  

o In 1971, the Coffee Mill was founded. They served breakfast as well as coffee 
to the Fredericton area. As the city grew, so did this lovely family-owned 
coffee house. In 2019 they began Milltown Roasters, their very own coffee 
roasting brand. They opened a downtown café after they traveled to 5+ cities 
in Canada and the US to learn the art of coffee. Shortly after this café 
opened, they partnered with Radical Edge, a local bike shop, to open the 
Landing, to create a place to land, and enjoy coffee, while enjoying the trails 
of Fredericton. 

• The product:  
o Coffee 
o Local beer 
o Pastries 
o Breakfast and lunch sandwiches 
o Smoothies 
o Teas 

• Relevant information:  
o Partnership with Radical Edge includes bike rentals for bike enthusiasts 
o The Landing is family owned alongside two other businesses, a downtown 

cafe and a breakfast restaurant, who also roast their own coffee called 
Milltown Roasters. 

Franchising – Why and What 
In this section we will explore the why you should franchise and an outline of our 
franchising opportunity. 



Benefits of Franchising 
Have you ever wanted to own your own business but quickly got buried under a mountain of 
paperwork, courses, legal work, and the uncertainty that you will find all necessary 
resources to be successful? Maybe franchising is for you.  

A franchise is the opportunity to own and operate a business of your choosing without 
starting from scratch. Franchising has many more benefits like, 

• Provided resources and training from the company, 
• Brand recognition, 
• Help from corporate and other franchisers to lower failure rates, 
• And a detailed start up guide with all the rules and regulations you will need to 

follow to be successful as a franchisee. 

Difference Between Franchising and Licensing 
Franchising Licensing 

• A specialized form of licensing 
where the franchisee operates a 
business under the franchisers 
brand and guidelines. 

• The franchiser has a lot of control 
over the franchisees operations and 
ensures brand consistency.  

• Grants a foreign company the right 
to manufacture or market a product 
in exchange for fees and royalties. 

• The licensor has little control over 
the licensees’ operations. 

 

Geography 
Below is a map of potential franchise locations for The Landing. As The Landing is a locally 
owned New Brunswick café, the possible locations are in New Brunswick only. These 
locations are chosen based on access to municipal trails and density of population. There 
is potential to expand into the rest of Canada within the next 10 years.  

 
Miramichi, NB  

 

 

St John, NB

, NB  

Riverview, NB  



Franchise Opportunity 
The Landing is offering the chance at opening a café that sells their own coffee roasts, 
creates recipes for original baked goods, and serves handheld breakfast/lunch items. They 
encourage active living by enhancing the experience of exploring recreational trails by 
providing a fun and unique place to land. 

SWOT Analysis 

STRENGTHS 
• Unique coffee roasts, locally 

roasted 
• Locations easy to access by trail 

or road 
• Strong relationships with 

supporting local businesses 

WEAKNESSES 
• Winter makes less foot traffic on 

trails 
• Radical Edge (bike rental 

suppliers) only located in 
Fredericton 

OPPORTUNITIES 
• Expand roastery operations to 

franchisees 
• Target a niche customer base 
• Partner with other local bike 

shops 
• Outsource other local business 

products like breweries to expand 
product offerings 

THREATS 
• Other cafes in the area 
• Other coffee roasters in the area 
• Natural disasters affecting 

business (ex: tree falling, flooding) 
• Closures due to storms 
 

Marketing Plan 
In our marketing plan we want to demonstrate to our target market that they are not just 
customers; they are our guests. Our guests are outgoing, adventurous, and are ready to 
explore a world of flavour. To achieve this, we will provide all marketing requirements for 
franchises to create the ideal guest experience.  

Training and Support 
As a family-owned small business, we believe in the right training and support to make our 
franchises successful. Below will outline our standards of training and how the franchises 
can access the support they need to run a successful business. 

Training 
An overview of how and where owners, employers and employees get trained. 



New Franchisees 

As a new franchise owner here is what you can expect from training. 

1. Onsite training at the Landing Fredericton for owners and/or management team 
before opening, and a training team sent to train new employees upon opening. 

2. Owner/management training on oracle software and oracle point of sale software. 
3. Oracle software that provides ongoing training videos and informative readings.  

Standard Operations and Procedures 

Here we will discuss company values, customer service, safety policies and procedures. 

 

Support 
For all franchisee there are many opportunities for support, some of which are mentioned 
below: 

 

Company values

•High quality guest 
experience
•Honesty and trust
•Community

Guest Experience

•Timely greet guests 
as they enter
•Order efficiency-

quick, high quality 
and delicious 
•Service with a 

smile

Safety

•Ensure proper 
safety measures-
fire extinguishers, 
emergency exit 
signs, etc.
•Heath and 

wellness of staff 
has a high priority
•Regular staff safety 

meetings and 
training

Policies and 
Procedures

•Monthly franchise 
meetings to talk 
about metrics
•Staff is expected to 

adhere to the 
policies and 
procedures that 
are fully described 
in the oracle 
training software.
•It is expected to 

respect company 
time, follow dress 
code, and report 
health and safety 
concerns

Periodic franchise stand up owner meetings 

Easy access to support requests through oracle software

Regular managment training on how to guide employees to success



Product Canvas 

 



Financial Information 
Keeping up with finances can be a tedious task, especially when starting anew. Fortunately, 
we have estimated the franchise’s finances for 5 years following its initial opening! This 
information includes the franchises starts-up costs, loan schedule and amortization, as 
well as its Income statement. 

Start-up Cost  
Here is what to expect for start-up costs as a new franchise. 

  

Loan Schedule 
It’s assumed that each franchise is to borrow a full loan amount of $300,000, which will be 
repaid quarterly over a period of 10 years at an annual interest rate of 6.5%. 



 

  



Income Statement 
The income statement below accounts for a 10% royalty fee and 15% marketing funds for 
the franchise, as well as an assumed tax rate of 15%. 

 

 

  



Legal and Regulatory Matters 
It’s important to understand the legal and regulatory matters when purchasing a franchise. 

Legislations and Rules Governing Franchise Transactions 
New Brunswick franchising is regulated by The Franchises Act, RSNB 2014, c 111. This 
defines a franchise as: 

• A right to engage in business through a contract to make payments. 
• A franchisee has the right to sell services associated with a trade-mark name logo or 

marketing symbol that is owned by the franchisor. 

The legislation regulates the offer and sale of the franchise. The franchisers are to provide a 
disclosure document (“DD”) when selling the franchise. The DD will include:  

• Information about the business operations and financial disclosures.  
• The level of involvement of the franchisor and franchisee on the performance and 

enforcement of the agreement. 
• The right to associate with other franchisees. 
• The right of rescission if not provide by the time period. 

Protecting the Brand and Other Intellectual Property  
 Canadian law recognises common law trademark right and protected Trademarks through 
registration, which is initiated or filed directly by the Canadian Intellectual Property Office 
(“CIPO”). Trademarks can be enforced by proceeding or passing off and or infringement. 
Each superior court of a province has concurrent jurisdiction with the Federal Court of 
Canada, but only they have the jurisdiction to consider the validity of a Canadian 
trademark registration. The Federal Court of Canada considers the appeal of decisions 
such as: 

• Trademark application. 
• Striking a trademark registration due to non-use. 
• Pursuant to third-party opposition proceeds. 

A franchisor should carefully monitor the marketplace for similar marks to prevent 
confusion in the event of potential passing off/ infringement of the franchise brand by 
others. 

 



Joint Employer Risk and Vicarious Liability 
There is a risk that the franchisor and franchisee become joint employers. We do not wish 
to be joint employers. To minimize this risk these allocations must take place: 

• The franchisee has sole responsibility and discretion regarding employee matters 
such as, 

o Schedules, 
o Overseeing training provided by the franchisor. 

• The franchisee and franchisors are independent contractors. 
• The franchisee must post signage stating the status of being an independent 

contractor to reduce risk of the franchisor being held vicariously liable for the acts of 
employees. 

Other Legal Requirements 
This section lists legal requirements not covered above. 

Form of ownership 

The franchise can be owned by sole proprietors or partnerships.  

Leasehold and Renovations 

The franchisee is responsible for holding the lease and maintaining their place of business. 
Any renovations required are to be paid by the franchisee. Renovation plans must adhere to 
the brand standards and preapproved by the franchisor. 

Royalties Structure and Marketing Budget 

As mentioned in the financial statements, royalties and marketing are paid based on a 
percentage of sales. Royalties are 15% of sales p.a. and the marketing budget is 10% of 
sales p.a.  

Training 

All training materials and platforms will be provided by the franchisor. The franchisor owns 
all training materials and is responsible for updating training materials. The franchisee is 
responsible for the cost of training employees. New employees should have 25 hours of 
training when they start. 

Sale of Franchise 

The franchisee is purchasing the right to use The Landings brand and goodwill. They have 
the right to sell Mill Town Roasters coffee; however, they do not own any rights to the Mill 
Town Roasters coffee brand. 



Conclusion 
This brings us to the end of our franchise proposal for the one-of-a-kind riverside coffee 
house known as The Landing, designed to serve as a cornerstone of both quality and 
community. If you become a franchisee, you are not only investing in a thriving business, 
but you will also be a pillar in your community by fostering local economic growth and 
promoting a healthy, active lifestyles within your area.  

With our ongoing training guides, top tier support system and opportunities to integrate 
local products, this franchise opportunity is perfect for an entrepreneur who values 
sustainability, excellence, and quality of life. We are committed to provide all necessary 
tools and resources to lead your franchise to success. With strong mentorship skills, we 
will build innovative marketing strategies tailored to your specific location. 

By joining The Landing franchise, you are stepping into a business that’s not just freshly 
roasted coffee, it’s about enriching the quality of life for your neighbors, friends, and family. 
We are inviting you to be apart of what make this business special. Help us spread the 
enjoyment for those who love the outdoors and a good cup of coffee that makes the day 
better. 

Thank you for considering this franchise proposal we hope that you see the opportunities 
we offer. We look forward to working together to build a thriving meaningful presence in 
your community. 
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